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Report predicts transportation trends 


taff members of the Policy/Research Section 
have looked into a crystal ball and published 
what they see as important issues for the department 
to keep in mind during the next five to 10 years. 

Entitled Future Transportation Trends and Technol- 
ogy, the 40-page report was assembled for members 
of the Research Unit’s Research Advisory Committee. 

“We hope that the information will guide their 
thinking when they select specific research projects 
early this year,’ said Galen McGill, Research Unit 
manager. 

Researchers obtained information from published 
reports and articles. They also surveyed about half of 
ODOT’s staff and numerous individuals in transpor- 
tation-related fields. 

Material is presented in two sections. One section 
covers relevant socio-economic trends. Another 
section presents technology in the topics of construc- 
tion, condition assessment and monitoring, transport 
technologies, information technology, and human 


factors research. 

Researchers believe that Oregon’s population will 
continue to grow, further stressing the environment 
and deteriorating infrastructure. They state that 
businesses will depend on ODOT to insure a smooth 
flow of products by providing safe, connected and 
intelligent transportation systems. The federal 
government’s role in transportation will shift toward 
providing assistance. More control of transportation 
decisions will be shifted to the state and local levels. 

“Not all technologies will be appropriate for 
Oregon,” McGill noted. “However, we are charged to 
determine prudent uses to become more efficient, to 
meet expectations, and to keep up with a changing 
world. This report will serve as a handy reference on 
dozens of topics as we make decisions in the future.” 

Becky Knudson, Policy Section, and Liz Hunt, Re- 
search Unit, wrote the report. For a copy of the 
document, contact the Research Unit at 503/986-2700. 
(Written by Transportation Development Branch informa- 
tion representative Monte Turner, 503\986-4180.) W 
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DOT’s organizational structure is now 

more in line with that of other large state 
agencies following action by Director Grace 
Crunican to move 28 managers into executive 
service on Jan. 1. 

Also, five managers have been given new titles of 
deputy director. Managers of the Communications, 
Finance and Administration, Transportation 
Development, Motor Carrier Services and DMV 
Services branches are now deputy directors. The 
former deputy director position is now titled 
executive deputy director, a position held by Tom 
Lulay. 

These positions and all positions reporting 
directly to them or the director have been moved 
into executive service. The number of ODOT staff 
classified as executive service increased from 14 to 43. 

Executive service positions serve at the pleasure 
of the appointing authority. The category of 


positions is reserved for the agency head, those who 
report to the agency head and their principal 
assistants. 

Less than 10 percent of ODOT managers will 
be in executive service. Several other large state 
agencies have even more managers in this category, 
Crunican said. The Department of Corrections has 
17 percent of its managers in executive service, and 
the Department of Human Resources has 13 
percent, she added. 

The changes do not alter the managers’ salaries, 
benefits, duties or responsibilities. Crunican said 
she made the changes “because ODOT needs 
managers that are highly responsive to the overall 
direction of the department, and I feel that execu- 
tive service allows this to occur.” 

“In addition, executive service will allow for 
needed mobility for rotations among managers or 
reassigning managers to help solve emerging 
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Predictions through 2010 


> The percentage of senior citizens in Oregon is ex- 
pected to remain at about 14 percent. However, Or- 
egon has the fifth highest state median age in the 
United States. Significant changes in transportation 
demand due to the aging population are not ex- 
pected until beyond 2010. 

> Effective use of construction technology and man- 
agement techniques can reduce the time required 
to build or repair infrastructure. Robotics and au- 
tomated control of heavy equipment will enhance 
construction safety. 

> Fiber optic sensors may measure a wide range of 
effects, such as the forces on retaining walls and 
the speed and weight of vehicles, and may contrib- 
ute to the development of “smart” materials and 
“smart” systems. 

> The freight industry will continue to grow, placing 
demands on all modes. In the last 10 years, domes- 
tic intercity ton-miles has jumped nearly 40 per- 
cent. 

> Composites — high strength fibers bound together 
with an inert plastic resin — will revolutionize the 
construction, maintenance and repair of bridges, 
roads, vehicles and systems. Composites are stron- 
ger, lighter and more environmentally friendly than 
many traditional materials. 

> Automobiles are expected to get lighter, safer, more 
comfortable and fuel efficient, more durable and 
less polluting. They will be molded from advanced 
composites. One authority predicts these changes 
“mean only that we'll run out of roads and patience 
rather than air and oil.” 

> Intelligent transportation systems will warn driv- 
ers that they are too close to a car in the next lane 
or in danger of running off the edge of the road. 
“Mayday” systems inside vehicles will alert emer- 
gency personnel of accidents. 

> Virtual reality and similar technologies used in 
driver training and testing may dramatically reduce 
automobile crash and injury rates especially among 
younger and older drivers. 


problems,” Crunican said. 

At the same time, Crunican has restructured 
some top management committee functions and 
membership. The Expanded Staff meeting, which 
occurred monthly and involved numerous region, 
branch and section managers, has been eliminated. 

A new Modes and Regions Committee has been 
formed. The committee will meet every two weeks. 
Members will include the director, the executive 
deputy, the Transportation Development deputy, 
region managers and the managers of the eight 
Transportation Development sections: 

“This will help us more fully integrate alternative 
modes into everything we do,” Crunican said. 
Crunican thanked members of the Transportation 
Development Branch management team who 
surfaced proposals that led to creation of the 
committee. 

Region Roundtable will narrow its focus to 
maintenance and operations issues. 

The Executive Staff will continue as the top 
management group, but region managers will no 
longer participate in Executive Staff meetings. 
(Written by Monte Turner, Transportation Development 
public information representative, 503/986-4180.) W 


Editor’s note: Future articles in TranScript will provide details about the functions of the department’s top management committees. 
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DMV tops other agencies 


in safety. 


The Oregon Aviation Plan to look at 
base system and future funding needs. 


ODOT crew washes tunnel, savin 
department $220,000. 


DMV has best-improved safety record 


he Oregon Department of Administrative 

Services recognized Driver and Motor 
Vehicle Services for having the best-improved 
safety record of any state agency for the past 
fiscal year. 

The recognition is based on a workers’ 
compensation and safety initiative endorsed 
by the governor. The goal is to control work- 
ers’ compensation costs by reducing employee 
injuries. 

The annual study focuses on time-loss 
claims that may only account for 25 percent of 
all claims, yet generate 90 percent of the 
money spent on claims by state government. 

DAS bases their findings on a rate per 100 
employees so all agencies are represented 
equally, no matter what size. DMV had the 
most significant improvement in time loss per 
FTE for the past fiscal year. 

Previously, DMV averaged between 13 and 
18 time-loss claims per year. In fiscal year 
1997, there were just 6 — the fewest in the 
state. That gives DMV a.5 rate per 100 FTE, 
the lowest on record for DMV. 


A hidden efficiency 


ODOT’s Driver and Motor Vehicle Services had the best 
record in improved safety for fiscal 1997. The DMV Safety 
Committee includes (back row, left to right) Safety 
Manager Lynn Todd, Steve Tong, Brad Ferguson, Charles 
Drew, Connie Rowse, Jerry Hamlin, Gary Harris, Larry 
Smith — DMV Safety Officer. Cindi Hormann, Linda 
MacArthur, Lori Blake, Pete Nunnenkamp —DMV Safety 
Committee Chair, Kathy Morse and Jean Jensen are in the 
front row. (Photo courtesy of RisKey Notes, a publication 
of the Department of Administrative Services. ) 


According to DAS, this represents a 44 
percent reduction of costs incurred from 
time-loss claims for DMV. Also, the days per 
claim were reduced from 52 to 39. In all, a 
great savings to DMV and ODOT. W 


Region 5 posis big reduction in 
time-loss claims and days 


Re 5 has more than 300 employees 
constructing and maintaining 2,800 miles of 
state highway. In 1995 there were nine time-loss 
claims leading to 925 time-loss days. By 1997 those 
numbers had dropped to two time-loss claims and 12 
time-loss days. Add to that a $160,000 reduction in 
paid claims cost and you have a safety program that 
saves employees from injuries and saves taxpayer 
dollars. 

“Saving money is nice,” said John Fleming, Region 
5 Safety Officer. “But the most important thing is to 
provide ODOT employees with safe work environ- 
ments.” 

One of the first things Fleming did when he took 
over the Region 5 Safety Program in early 1995 was 
to encourage the formation of section safety commit- 
tees. In addition to accident review, which is becom- 
ing less and less necessary of late, safety committees 
are encouraged to be on the lookout for new ways to 
improve work place safety and to identify training 
they feel will make their jobs safer. 

Employees who show extra initiative, such as 
safety committee involvement, work place inspec- 
tions, or coming up with improved safety procedures, 
are eligible for the awards and incentive program that 
offers gift certificates from local restaurants and 
retailers. 

“Improving safety really depends on individual 
employees. I try to give employees the tools they need 
to best manage their risk. The credit for effectively 
using the tools belongs to the crews,” said Fleming. 

After setting up section safety committees, 
Fleming explored using the state-funded Job Site 
Modification Program to help injured employees get 
back to work as soon as possible. Through the Job 
Site Modification Program, injured workers are 
eligible for a grant of up to $25,000. This grant is 
used to modify work sites, usually through an 
equipment purchase, so that injured employees can 
return to work sooner than they would be able to 
otherwise. 

This program has been used three times in Region 
5 in the last two years. The grant money purchased a 
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Kurt Stockhoff (left) and Ted Keasey (right) “hang around” at 
Region 5 Fall Protection training. Proper safety techniques 
learned during training contribute to safe work environments. 
(Photo provided by Region 5’s Scott Fairley.) 


set of AutoCar insta-chains for an employee with a 
back injury, and an auto roll-over tarp and a skid 
mounted, site post pounder and puller unit for two 
employees with shoulder injuries. 

Another benefit of this program is that the 
modifications stay in place even after the employees’ 
injuries have healed. 

Region 5 currently has one of the best region 
safety records, which, to Fleming, indicates that 
employees are working in safer environments, are 
receiving better training, and most importantly are 
more safety conscious. There are people who believe 
that working safely automatically means the work 
will take longer and cost more. The success of the 
Region 5 Safety Program shows that, rather than 
leading to cost and time over-runs, safety definitely 
Pays. (Written by Scott Fairley, Region 5 public informa- 
tion representative, 541/963-1330.) W 


Region 3 safety 
program focuses on 
changing behavior 


Ree 3 follows a behavior-based safety 
program started three years ago, and the 
results are positive. 

The program is based around seven key ele- 
ments that focus on changing behavior. Those 
seven elements are: 

> Management commitment 
Employee/management accountability 
Employee involvement 
Hazard identification and control 
Incident/accident investigation (root cause) 
Safety training 
Periodic program evaluation (by a third 
party) 

The crew or team further defines the elements 
with items that are specific to their unit. 

Previous safety programs focused on unrealistic 
goals, such as zero accidents or number of days 
worked without an accident or incident. 

“There was a lot of fear around safety,” said Lori 
Roy, Region 3 Safety and Training Coordinator. 
“Employees were fired through the safety program 
because of our ‘three strikes youre out’ philosophy.” 

The fear led crews to develop an unhealthy 
norm — hiding accidents or incidents. As a result, 
safety data was skewed and inaccurate. 

“Once we removed the fear, we had an influx of 
accidents and incidents,” Roy said. “We crested and 
now we're seeing a downward trend.” 

Crews now meet monthly to discuss their safety 
progress, fine tune their elements, and determine 
their own merit rating. Roy said they focus more 
on the process than on actual results. 

“Tt’s about bringing up tough issues that histori- 
cally never surfaced, and discussing them around 
the table so the crew can help each other change 
behavior. They talk about safety problems 
instead of hiding them, and they try to discover the 
root cause of how and why an incident happened. 
They keep each other very honest,” Roy said. 

When an accident occurs, a team of three 
employees performs the actual investigation; the 
employee who had the accident, a peer from the 
crew, and their safety representative investigates. 
This creates comfort for the employee and a lot of 
honesty. 

In the program, each employee is represented by 
one of three district safety committee representa- 
tives who also are employees. Crew members 
choose the representative, and it’s his or her 
responsibility to represent the crew’s interests at 
monthly safety meetings. 

And what do employees have to say about the 
new safety program? A survey revealed the follow- 
ing: 

>  “Tt’s about time someone stopped trying to 

place blame and started focusing on solving 
the problem (root cause). This has led to 
greater honesty and better communica- 
tions.” 

> “We've had good representation from our 

crew rep.” 

> “Safety meetings aren’t hurried.” 

> “When unsafe behaviors are developing, 

crew members need to discuss it at safety 
meetings.” 

> “T like the idea of getting to the root cause 

and eliminating finger pointing.” 

“By focusing on an employee-driven, behavior 
based safety program, we've made safety a value in 
Region 3,” Roy said. “Employees like this program, 
are motivated to keep safety in the forefront, and 
aren't afraid to discuss safety issues.” (Written by 
Meghan Dugan, Region 3 public information representa- 
tive, 541/957-3656.) W 
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Railroad gives right- 
of-way for NW 
Oregon Line to ODOT 


ol Fes Burlington 
Northern Santa Fe 
Railway Company has 
donated the right-of- 
way underlying a rail 
line between Portland 
and Astoria to ODOT. h 

Rail service on the 
line will be provided 
by the Portland & 
Western Railroad, 
which purchased 
the track structur 
and operating rights from BNSF in July. 

The first arrangement of its kind in Oregon, the 
line is a vital transportation corridor and provides 
critical rail service to the Port of Astoria. The line 
stretches 92 miles between Willbridge Junction in 
Portland to Tongue Point, east of Astoria. It pro- 
vides the only rail link between Astoria and Port- 
land. A short section between Tongue Point and 
Astoria is owned by the city of Astoria. 

Without the unique agreement, rail service might 
have been lost altogether, said Claudia Howells, 
manager of ODOT’s Rail Section. 

“Purchase of the right-of-way would have made 
the cost prohibitive for a prospective buyer,” 
Howells said. 

Bob Melbo, president and general manager of 
P&W and Willamette & Pacific Railroad, welcomed 
the addition. 

“Combining the Astoria trackage with what we 
were operating already greatly enhanced the 
number of origin and destination points we can 
offer to potential intrastate customers,’ Melbo said. 
“Not having to amortize the real property under the 
track helps to level the playing field with trucks on 
local hauls.” 

Under terms of the agreement with BNSF, the 
state will not have any more regulatory authority 
over the operating railroad than it does over any 
other railroad, Howells pointed out. She said that 
Portland & Western will be responsible for mainte- 
nance on the right-of-way. (Written by Monte Turner, 
Transportation Development public information represen- 
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ARs Aeronautics Section is taxiing down the 
runway and ready to launch a two-year effort 
to produce the Oregon Aviation Plan. 

“The plan will develop policies to guide the state 
in protecting, maintaining and developing private 
and public airports,” said Betsy Johnson, Aeronau- 
tics Section manager. “The plan will analyze the 
existing airport system, identify what’s essential for 
a base system and determine future funding needs.” 

“We hope the plan will identify ways to preserve 
the investment in airports and to preserve the 
economic benefits of airports to communities,” she 
added. 

Several preparatory activities have been com- 
pleted. Key stakeholders, local government partners, 
and ODOT staff already have participated in 
identifying issues and reviewing the scope of work. 
The plan development features many opportunities 
for public involvement, such as a newsletter, citizen 
advisory committees, and presentations to the 
Aviation Advisory Committee, Oregon Transporta- 


| transportation services,” said Joni 
B Reid, section manager. “But many of the 


Transit Section works to ensure transit safety 


ah Public Transit Section is completing a 
project to research safety and risk 
management procedures used by 
public transit providers with 
the goal of establishing 
minimum standards. 

“Most people assume 
there are stringent safety 
standards for all public 


smaller systems typical to Oregon fall below 


=e federal and state requirements, because they use 


smaller buses and vans,” Reid said. 


Reid noted. “However, as new services develop and 
we work to connect them, we want to be sure that 
they are safe and well managed,’ she added. 

A consulting firm has assessed current self- 
imposed practices used by various providers of 
service. Consultants also have checked with other 
states to determine if they have safety standards in 


“We know the systems have a good safety record,” 


place. They have reviewed pertinent 
legal requirements as well. 

With this information, the 
consultants and a technical 
advisory committee drafted 
recommendations for standards 
in the areas of transit service 
operations, risk control and 
management. Numerous 
stakeholders through an exten- 
sive public involvement process 

will review the recommendations. 

Any standards recommended through this 
process will require approval by ODOT’s manage- 
ment team and the Transportation Commission, 
according to Reid. 

“We believe such standards could help ensure 
that state funds are going to transit providers that 
are following the best practices of the industry,” 
Reid said. (Written by Monte Turner, Transportation 
Development public information representative, 503/ 
986-4180.) VW 


Bike and pedestrian committee offers resources 


DOT’s bicycle and pedestrian advisory 

committee is strengthening its role with land 
use, community livability, education and planning 
groups within the department. 

The Oregon Bicycle and Pedestrian Advisory 
Committee has evolved during the past 24 years 
since its creation in 1973 by the Oregon Legislature. 
The eight-member group created to advise ODOT 
regarding the regulation of bicycle traffic and the 
establishment of bicycle lanes and paths has 
expanded to include pedestrians. During the 1970s 
and early 1980s, OBPAC remained focused prima- 
rily on project design. In the 1990s however, the 
focus has shifted to broader community livability 
issues. 

“As ODOT increases its efforts to become a 
multi-modal agency, OBPAC wants to firmly 
establish our role as an advisory committee and 
resource for ODOT,” said John Deagen, OBPAC 
chairman. 

A traditional role of this committee is to select 
candidate projects for the $800,000 Oregon Bicycle 
and Pedestrian local-grant program. This year, 13 
improvement projects were approved to receive 
assistance. Most of the projects are retrofits. 

“We find ourselves funding solutions for prob- 
lems that may have been avoided if land use and 
multi-modal considerations were involved in the 


lation Plan ready for take-off 


tion Commission and aviation organizations, 
according to Gary Viehdorfer, Aeronautics Section 
planner who will coordinate the effort. Surveys were 
distributed to hundreds of people attending the last 
Air Fair. 

The plan will investigate and make recommenda- 
tions regarding key issues, which include: 

> Base airport system: Which airports are 
essential to the system? How can airports be more 
self-sufficient? 

> Land use: What land use regulations, zoning 
and legislation is needed to protect airports? What 
do airports need to realize their potential as an 
economic and community resource? 

> State role: How can the state encourage local 
government involvement? Should the state provide 
financial assistance to airports? 

> Operational environment: How can resources 
be increased for airport maintenance? How can the 
state help improve airport security, provide more 
hangars and improve weather reporting? 


original design,” said Deagen. 
“Bicycling and walking are not 
just recreational activities any 
longer, but are viable transpor- 
tation alternatives.” 

“We want to be used as a 
resource for land use, 
community livability, and 
planning groups within 
ODOT,’ said Deagen. 

OBPAC also wants to be 
involved in ODOT’s education 
activities. 

“We feel that an effective educa- 
tion program is needed to help . 
motorists raise their awareness of 
other transportation modes. We need 
to strengthen the ‘share the road’ 
mentality. OBPAC has not been in- 
cluded in this type of effort and would 
like to be included,” said Deagen. 

“OBPAC is an excellent resource for ODOT 
management,’ said Michael Ronkin, Oregon Bicycle 
and Pedestrian Program manager. “OBPAC can 
provide a direct line with constituent groups, 
communities and citizens. OBPAC also can provide 
guidance on issues of local concern and bring a big 
picture aspect to the table.” (Written by Robert Smith, 
Technical Services public information representative, 503/ 
986-4334.) W 


> Airport development: How can the state 
ensure that funds are spent on the highest priority 
needs? How can users and aviation organizations be 
more involved in development issues? 

When completed, the Aviation Plan will con- 
clude a series of modal plans that implement the 
Oregon Transportation Plan. The OTP provides 
overall guidance for department policies. In turn, 
individual modal plans establish policies within 
their own arenas and make recommendations for 
implementing those policies. Other plans com- 
pleted in recent years have included a Transporta- 
tion Safety Action Plan, a Public Transportation 
Plan and a Rail Freight Plan. The Highway Plan is 
being updated now. 

For more information on the Aviation Plan, 
contact Gary Viehdorfer at 503/378-8689 ext. 230. 
(Written by Monte Turner, Transportation Develop- 
ment Branch public information representative, 503/ 
986-4180.) W 
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Bill Hayden 


Editor’s note: This is the first of several articles to 
appear in TranScript dealing with “diversity” issues. 
Written by Bill Hayden, Office of Civil Rights, other 
topics planned include: “Sexual orientation and 
diversity,” “Telling ethnic jokes at work,” and 
“Beyond race and gender.” If you have a particular 
topic you wish to see addressed, call Hayden at 
503/986-3849 or send him an e-mail message. 


hat is sexual harassment? 
Sexual harassment is a form of sex dis- 
crimination under federal and state laws. 
Examples include, but are not limited to the 
following: verbal harassment or abuse, such as 


Questions of diversity 


Sexual harassment in the workplace 


epithets, sexual innuendoes, or derogatory 
comments of a sexual nature; physical harass- 
ment, such as assault, blocking movement, 
pinching, or inappropriate touching; visual forms 
of harassment, such as posters, photographs or 
drawings of a sexual nature; and demanding 
sexual favors in exchange for a job, promotion or 
other employment benefit. 

Does the conduct have to be unwel- 
come in order to be sexual harassment? 

Generally, yes. Unwelcomeness, however, need 
not be expressed verbally. An employee who 
walks away from sexual comments or removes 
his/her hand every time the supervisor attempts 
to touch it has communicated that the behavior 
is not welcome. 

Who can be the victim of sexual harass- 
ment? 

By far, women bring the majority of com- 
plaints. The victim, however, can be a woman or 
a man and does not have to be of the opposite 
sex to the harasser. The victim also does not have 
to be the person who was directly harassed. He or 
she may be anyone who is affected by the offen- 
sive conduct. There is a case currently before the 
U.S. Supreme Court dealing with same-gender 
harassment. This case should help to clarify the 


Pilot program studies process 


Design/build program begins 1998 with three projects 


DOT has named three projects to kick-off 
the design/build pilot program. 
Design/build contracting engages a team of 
designers and builders who work together to 
advance a project from concept to completion of 
construction. The pilot program will study the 
advantages and challenges of this process, which 
is becoming an increasingly popular choice for 
transportation projects. 
Many transportation programs nationwide 
have added design/build capabilities within the 
last 10 years. Some of the reasons include: 


>  Design/build cuts delivery time in half 
because construction can begin while 
design efforts are still underway. 


> Design/build simplifies relationships. 
ODOT deals with only one team instead of 
as many as three teams. 


> A design/build team can more quickly 
develop project solutions and establish 
their costs. 


> ~Design/build contracting decreases 
construction change orders. 


> Design/build shifts responsibility for 
performance from ODOT to the design/ 
build team. 


“The design/build program will identify six to 
eight projects for contracting in 1998,” said Dick 
Upton, Project Systems Manager. “These initial 
projects will be used to develop the design/build 
contracting process.” 

The performance of each project will be 
measured against preset criteria and the effective- 
ness of the overall program will be evaluated. The 
following projects were selected for the first stage 
of the pilot program. 
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> Highway 99E: Willamette River (Harris- 
burg) Bridge Deck Replacement 

This $1.7 million project includes the com- 
plete replacement of the deck on an existing steel 
truss bridge. The project consists primarily of 
structural work associated with removal and 
replacement of the concrete deck. Some repair or 
replacement of steel beams is expected. Con- 
struction staging and traffic handling are integral 
parts of the design process. 


> Interstate-5: Evans Creek to Rock Point, 
Pavement Preservation 

The $8 million project consists of rehabilita- 
tion work for failing Portland Cement Concrete 
pavement. This requires isolated pavement 
repairs and a structural asphalt concrete overlay. 
The project limits include several bridges that 
might require the removal and replacement of 
rails. The work also may include guardrail 


law in this area. A decision is not expected until 
spring or summer. 

Can an isolated incident constitute 
sexual harassment? 

The courts have indicated that the behavior 
must be sufficiently pervasive or severe to alter 
the terms or conditions of the victim’s employ- 
ment or create an abusive, intimidating or hostile 
work environment. A “hostile work environ- 
ment” claim generally requires a pattern of 
offensive behavior. Employees should be aware 
that even single incidents of harassment — 
telling a crude joke or making a sexually-explicit 
comment —may be subject to disciplinary 
action. 

If you believe that you are being 
harassed, what can you do about it? 

Tell the offender to “stop.” Say it firmly, with- 
out smiling or apologizing. In addition, speak to 
your supervisor or a higher level manager and 
request that the manager take action. You may 
want to let the offender know in writing that you 
object to his/her behavior. Keep a copy of your 
letter. You also may contact the Office of Civil 
Rights to make a formal complaint. If you choose 
this route, an investigation will be conducted. 
Any harassment or inappropriate behavior found 
will be subject to disciplinary action. VW 


modifications and deck drain piping. 


> Bend Parkway: Wilson Street Overcrossing 

This project is needed to grade separate 
Wilson Street over Division Street (Bend Park- 
way). The project includes the design and 
construction of a new bridge structure and 
approach roadway. The project cost estimate is $4 
million. The design requirements are based on 
the criteria established previously for the Bend 
Parkway and by the city of Bend. 

The design/build-team selection process will 
begin in January or February for the first 
projects. The process is expected to take two to 
three months. 

“In the end,” said Upton, “we are looking to 
develop a tool that can help deliver some of our 
projects more efficiently.” (Written by Robert 
Smith, Technical Services public information 
representative, 503/986-4334.) W 


Charters approved for Willamette and — 
Rogue Valley commissions 


he Oregon Transportation Commission 
has approved the charters of the Mid- 
Willamette Valley Area Commission on 
Transportation and the Rogue Valley Area 
Commission. 
The approval removes the provisional 
charters that authorized the formation and 
operation of the groups, and establishes an 
annual review process. 
The OTC approved the provisional charters 
of the MWVACT last January and the RAVCT 
in February. The mid-Willamette Valley 


-~ counties. 


commission considers transportation issues in 
Marion, Polk and Yamhill counties, while the 
Rogue Valley commission represents transpor- 
tation interests in Josephine and Jackson 

The regional commissions open ODOT’s 
decision making process to local communities 
and provides a new way for those communities 
to play a direct role. Local jurisdictions and 
stakeholders now enter the project selection 
process early, which improves the projects and 
increases community commitment. W 
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Tunnel washing — getting the lead out 


hey literally gave their blood to get 
the project done. 

Bridge maintenance workers from 
Seaside, Newport and Salem recently 
teamed with a private hazardous materials 
handling company to wash down the walls 
of the Arch Cape Tunnel and saved the 
department more than $220,000. 

To get the job done, the crews endured 
seven days in soaking wet clothes, working 
around extremely hazardous materials and 
submitting to medical tests that included 
pre- and post-project blood tests. 

ODOT, as part of the preparation for a 
project to reline the tunnel, was required to 
remove more than 60-years-worth of 
accumulated lead and other heavy metal 
deposits from the walls and ceiling of the 
tunnel. The deposits came from automobile 
exhaust from the hundreds of thousands of 
vehicles that passed through the tunnel 
each year. 

ODOT crews get the job done 
Contracting with a private hazardous 
materials contractor to do the work would have cost 

more than $325,000 and taken 22 days. The work 
would have restricted the tunnel to one-way traffic 
during the day. 

“We looked at that and said, “We could do it for a 
lot less money in a lot less time,” said Steve Carter, 
ODOT?’s Coastal Bridge Maintenance area manager. 

Working with AGRA Earth and Environmental, a 
hazardous materials firm located in Portland, Carter 
and Tom Butler, maintenance coordinator for the 
Seaside Bridge Crew, developed a plan using 
members of ODOT’s Seaside, Newport and Salem 
bridge maintenance crews to do the work. 

“By using our own maintenance crew,” said 
Carter, “we reduced the cost of the project to about 
$115,000. And we cut the schedule down to seven 


Crews working during the Arch Cape Tunnel washing wore full-body protection to 
prevent exposure to lead and other heavy metals. Editor’s note: Using the wizardry 
of technology, this still image was pulled from a videotape shot by Photo and Video 
Services. The image was then saved in an electronic format. 


days. That means we saved the department over 
$220,000, and we saved motorists 15 days of one-way 
traffic through the tunnel. That’s a substantial savings 
for the taxpayers.” 

“Our main concern was the safety of our crews and 
the motorists who would be traveling through the 
tunnel while it was being cleaned,’ said Carter. “Lead 
is an extremely hazardous substance — especially in a 
confined space like a tunnel. But we developed a very 
good plan that we thought would provide adequate 
safeguards for everyone involved.” 

Crew members working inside the tunnel endured 
a series of medical tests to monitor the lead levels in 
their bodies both before and after the project, said 
Carter. The tests included pulmonary tests at a local 
hospital and on-site blood tests. 


A step toward becoming a remarkable agency 


Project Leader Academy 


early 30 ODOT project leaders attended the 

Project Leader Academy, a course designed 
to provide a consistent and uniform vision and 
instructions for project leaders. 

“This pioneering course contains the accumu- 
lated knowledge gained over decades of experi- 
ence throughout ODOT,” said Deputy Director 
- Tom Lulay. “It is the product of hard work by 
folks in the department, not consultants. It is the 
direct result of our re-engineering efforts and is 
the culmination of some of that very important 
work.” 

The course is an overview of the many facets 
of selecting and developing transportation 
projects. The course focuses on the critical role of 
the project leader and project team, from project 
scoping and scheduling to involving stakeholders 
and the public in our transportation projects. 
Equipping our leaders for success 

“The course was very good because it clearly 
showed a direction for project leaders and public 
involvement,” said Frank Stevens, Region 3 
Solution Team manager. “Once the class got 
started we were able to share our (project leader) 
experiences and see how those experiences fit 
into the overall direction of project development. 
I also appreciated seeing management support 
for project team development; having manage- 
ment support will really help project teams.” 

An ODOT team lead by Dee Jones, Right-of 
Way Section manager, developed the course in- 
house. It was a five-month process and involved 
people from throughout the organization. 

“T became involved in the development of the 
Project Leader Academy because of a strong 
desire to help transform our project delivery 


Our vision is to 


processes,” said Jones. 
“ODOT is working 
to become a remark- 
able agency by deliver- 
ing appropriate, high- 
quality transportation 
solutions that meet 
stakeholder needs. 


deliver these solutions 
in a faster, more 
efficient and cost- ' : 
effective manner. Our 
employees are the key 
to making this vision a reality. Top-level manage- 
ment has embraced the ideas and concepts of a 
team approach, we just need to train and equip 
our project team leaders with tools for success.” 

The four-and-a-half day session is not the only 
training the Project Leader Academy will offer. 

“The team that created the Project Leader 
Academy has met to discuss what follow-up 
courses need to be offered,” said Dick Upton, 
Project Systems manager. “We want to fulfill the 
needs of project leaders and provide them with 
the right kind of training. We are going through 
course evaluations to see how we can improve the 
course before we offer it again in spring. We also 
want to assess what type of training project 
leaders and their staff want most.” 
Academy provides insights 

Steve Davis, a project geologist/project team 
leader from Geo/Hydro Section in Region 5 said, 
“T enjoyed the course tremendously. It was 
extremely useful, especially for someone with my 
experience. I have only been a project team leader 


“The working conditions were not the 
best,” Carter said. “Besides the medical test, 
they had to wear respirators, safety glasses, 
full protective suits, and rubber gloves and 
boots. Some even had to wear air-monitoring 
equipment. 

And they couldn’t remove their safety gear 
until they went through the decontamination 
station at the end of the tunnel. That meant 
no smoking or eating while inside the tunnel. 
Work draws praise 

Carter said the dozen workers who 
performed the wash-down deserve the highest 
recognition possible. 

“These employees were working com- 
pletely outside their normal scope of respon- 
sibilities. They put the needs of ODOT and 
the communities in the area before their 
personal values. I didn’t receive one complaint 
from staff members during the project. This is 
remarkable, considering what they had to 
endure to meet the current Occupational 
Safety & Health Administration Lead Abate- 
ment standards.” 

Carter added that the performance of the crew 
drew praise from the seasoned hazardous material 
experts from ARGA Earth and Environmental. 

“Our crew started out on this project like they were 
a seasoned HazMat crew. They followed all the OSHA 
regulations to the letter. AGRA’s on-site environmen- 
tal technician said he was amazed at how fast our crew 
members were at removing the reflective paneling and 
washing the tunnel. He said he would compare them 
with any professional HazMat crew he’d work with.” 

“This project confirmed for me what I’ve known 
for a long time. We have some very talented and 
dedicated people working for us,” Carter said. (Writ- 
ten by Dave Davis, Region 2 public information 
representative, 503/986-3426.) W 


Employees from across the state attended the first Project Leader Academy. 


in their specialty, they tend to miss all that is 
involved in taking a project from inception to 
completion. This course provides that wider view. 

“The course was well thought out, and having 
it created and presented by ODOT personnel 
whom I know and work with makes it that much 
better,” continued Davis. “The one thing that I 
can see as missing is a good way to scope, sched- 
ule and fund projects. It became clear over the 
course of the week that often project leaders are 
given projects that have been poorly scoped, 
incorrectly scheduled or under-funded. That is a 
problem that project leaders have to deal with 
consistently.” 

“We will be offering this course again in the 
spring to give the rest of the project leaders this 
same training. We are also looking forward to 
providing other training opportunities to address 
concerns raised during this initial session,” said 
Upton. (Written by Robert Smith, Technical Services 
public information representative, 503/986-4334.) W 
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Appointments 


As of November. Information provided by Recruitment 
and Support Services Section. 


Pearlee Bare, principal contributor 1, Salem. 

Leonard Berreman, highway maintenance specialist/ 
entry, Government Camp. 

Harold Beth Jr., highway maintenance specialist/ 
entry, Parkdale. 

James Bournes, public service representative 3, Salem. 

Jarvis Brandt, office specialist 1, Salem. 

Dennis Brown, motor vehicle representative 1, 
Medford. 

Nicholas Buck, highway maintenance specialist, 
Sylvan. 

Melissa Chandler, data entry operator, Salem. 

Timothy Cole, highway maintenance specialist, 
Clatskanie. 

Eileen Collins, management analyst 2, Salem. 

Judy Day, motor vehicle representative 1, Ashland. 

Allen Deaton, highway maintenance specialist/entry, 
Steamboat. 

Ralph Drewfs, transportation engineer 2, Portland. 


Promotions 


As of November. Information provided by ODOT 
Recruitment and Support Services Section. 


Craig Austin, motor vehicle representative 2 to 
support services supervisor 2, Salem. 

Catherine Barker, support services supervisor 2 to 
support services supervisor 3, Salem. 

Laura Bradley, administrative specialist 1 to support 
services supervisor 2, Salem. 

Wayne Chan, motor vehicle representative 2 to motor 
vehicle representative 3, Hillsboro. 

Rebecca Elwing, data entry operator to office special- 
ist 2, Salem. 

Allan Hansen, transportation engineer | to informa- 
tion systems specialist 6, Salem. 


Retirements 


Ronald Booth, highway maintenance specialist with 
District 12, Pendleton, retired in December after 30 
years of service. 

Jim Cavanaugh, governmental auditor 1 with Finan- 
cial Services, Portland, retired in December after 24 
years of service. 

Ernie Filley Jr., program representative 1 with Motor 
Carrier Transportation, Salem, retired in December 
after 27 years of service. 

Don Flesch, information systems specialist 6 with 
Information Systems, Salem, retired in December 
after 30 years of service. 

Michael Gruetzemacher, associate transportation 
engineer with Region 1, Portland, retired in 
December after 17 years of service. 


Y2K update 


William Edwards, highway maintenance specialist/ 
entry, Parkdale. 

Bill Gabriel, highway maintenance specialist, 
Parkdale. 

Rexene Grieve, highway maintenance specialist/entry, 
Prospect. 

Kevin Haas, transportation engineer 1, Salem. 

Samuel Hamilton, highway maintenance specialist/ 
entry, Government Camp. 

Bradley Hewitt, highway maintenance specialist/ 
entry, Lake of the Woods. 

David Johnson, transportation engineer 2, Salem. 

Edgar Karl, highway maintenance specialist/entry, 
Seaside. 

Sherri Lewis, public service representative 3, Salem. 

Robert Lopez, highway maintenance specialist, 
Portland. 

Jason Lulay, program technician 1, Salem. 

Teresa McFarland, highway maintenance specialist/ 
entry, Ashland. 

Nadeen Morris, office specialist 2, Salem. 

Suzan Morrison, personnel officer 2, Salem. 

Mark Mozingo, highway maintenance specialist/ 
entry, Chiloquin. 

Timothy Murphy, environmental program coordina- 


tor 2, Salem. 


Rollie Husen, investigator 3 to principal executive/ 
manager B, Salem. 

Jeanie Jordan, support services supervisor 2 to 
information systems specialist 5, Salem. 

Kelly Kercheski, administrative specialist 1 to support 
services supervisor 2, Salem. 

Linda Koehler, office assistant 2 to data entry opera- 
tor, Salem. 

Mark Martin, highway maintenance specialist to 
highway maintenance assistant supervisor, Adel. 

Teri Martin, administrative specialist 1 to program 
technician 1, Salem. 

Marie McHone, program technician 2 to principal 
executive/manager C, Salem. 


Larry Hart, principal executive/manager D with 
Region 1, Portland, retired in December after 37 
years of service. 

Michael Hemel, associate transportation engineer 
with Region 1, Portland, retired in December after 
27 years of service. 

Douglas Luth, principal executive/manager D with 
Right of Way, Salem, retired in December after 27 
years of service. 

Betty Nordyke, office specialist 1 with Region 3 Right 
of Way, Roseburg, retired in December after 19 
years of service. 

Robert Poggione Sr., engineering specialist 3 with 
Traffic, Salem, retired in December after 24 years 
of service. 


Keeping in touch with the Year 2000 


DOT employees and Oregon citizens 
now have a variety of ways to communi- 
cate with ODOT’s Year 2000 Project office. 


Those seeking information about the Y2K 
issue can call the Y2K Inquiry Phoneline at 
503/986-3205, send an e-mail to ODOT Y2K 
Inquiries (y2king. ODOT@ODOT state. or.us) 
or visit the Y2K web sites. 


Effective communication is part of the Y2K 
Project’s ambitious effort to address the date- 
change problem affecting ODOT information 
systems. 

“Creating awareness is a big part of our job 
and offering a number of ways for people to 
contact us is crucial,” said Lynn Cartwright, Y2K 
Project manager. 


Brian Myrick, highway maintenance specialist, Ashland. 

Haregu Nemariam, transportation engineer 2, 
Roseburg. 

Ralph Payette, highway maintenance specialist/entry, 
Chiloquin. 

Jeffrey Payne, transportation engineer 2, Roseburg. 

Phillip Pilgrim, fiscal coordinator 2, Salem. 

Kelly Retzman, administrative specialist 2, Salem. 

Marisela Ross, motor vehicle representative 1, 
Gresham. 

Douglas Scott, highway maintenance specialist/entry, 
Parkdale. ; 

Lorri Shaw, highway maintenance specialist/entry, 
Ashland. 

Dale Stover, highway maintenance specialist, Govern- 
ment Camp. 

Steven Stratton, highway maintenance specialist/ 
entry, Tillamook. 

Kevin Turner, highway maintenance specialist/entry, 
Lake of the Woods. 

Scott Turner, highway maintenance specialist/entry, 
Portland. 

Roberta Watson, program technician 2, Salem. 

Darin Weaver, highway maintenance specialist/entry, 
Humbug. 

Cyril Young, principal contributor 1, Salem. 


Clifford Mitchell, highway maintenance specialist to 
highway maintenance assistant supervisor, Corvallis. 

Jason Neil, environmental program coordinator 1 to 
environmental program coordinator 2, Salem. 

Chloe Ousterhout, program representative 1 to 
principal executive/manager A, Corvallis. 

Lyn Schultz, administrative specialist 1 to support 
services supervisor 2, Salem. 

Sheryl Sloan, office specialist 1 to administrative 
specialist 1, Astoria. 

Willard Stephens, highway maintenance specialist to 
highway maintenance assistant supervisor, Santiam 
Junction. 

Rosario Warner, motor vehicle representative 3 to 
principal executive/manager A, Sherwood. 


Jane Simril, motor vehicle representative 2 with 
Motor Vehicles, Portland, retired in December after 
22 years of service. 

Thomas Stose, associate transportation engineer with 
Region 1, Troutdale, retired in December after 31 
years of service. 

Paul Ward, transportation engineer 2 with Traffic, 
Salem, retired in December after 33 years of 
service. 

Fred Young, highway maintenance specialist with 
District 1, Seaside, retired in December after 17 
years of service. 


The Y2K intranet site informs employees 
about how ODOT is addressing the Y2K 
problem and how it could affect our jobs. 
Information available at the site includes the 
Y2K Project plan and status reports, news 
articles, processes and standards for upgrading 
computers and software testing procedures. 
The home page provides information on how 

(Continued on page 7) 


ervice award 


David Canfield, transportation engineer 1, Salem. 


Julie Evey, principal executive/manager C, Salem. 
Daniel Miller, associate transportation engineer, 
Salem. 
Darrel Plank, heavy equipment mechanic 2, 
La Grande. 


William James, principal executive/manager C, 
Salem. 

Raymond Manthe, principal executive/manager 
FE, Salem. 

Terry Sladky, highway maintenance supervisor 2, 
Sandy. 


Bruce Anderson, highway maintenance specialist, 
Tillamook. 

James Anderson, highway maintenance specialist, 
Davis Slough. 

David Birch, office assistant 2, Salem. 

Edward Bowman, highway maintenance assistant 
supervisor, Detroit. 

Ellen Chase, office specialist 2, Salem. 

William Ficken, highway maintenance specialist, 
Elgin. 

Edward Kennicott, highway maintenance assis- 
tant supervisor, La Grande. 


James Kurata, highway maintenance specialist, Vale. 


Sam Wilkins Jr., principal executive/manager E, 
The Dalles. 


John Cooper, right-of-way agent 1, Portland. 

William Dye, associate transportation engineer, 
Salem. 

Jeffrey Frye, highway maintenance assistant 
supervisor, La Grande. 


-Y2K office shares progress 
by phone and web 


(Continued from page 6) 


to contact specific Y2K staff. There also are links 
to other government Y2K sites. Visit the intranet 
site at http://intranet.odot.state.or.us/isb/Y2K/ 
Y2Kindex.htm or via the ODOT homepage. 

The general public can visit the Y2K home 
page via the internet. This site will provide much 
of the same information as the intranet, but will 
exclude the detailed technical information that 
specifically benefits ODOT technicians. Visit the 
internet site via the ODOT internet homepage or 
contact the Y2K office for the specific address. 

According to Cartwright, the Y2K Project 
office will keep employees informed of the Y2K 
process and use their input to help ODOT make 
a smooth a transition into the 21“ Century. 

“In the next two years awareness of the Y2K 
issue will grow. As ODOT employees and the 
public become more aware, our office will need 
to be accessible to them,” said Cartwright. 

If you have questions or comments about the 
Y2K web pages, phone line or mailbox, contact 
Y2K Communication Coordinator Tracey Ludvik 
at 503/986-3205. (Written by Tracey Ludvik.) W 


Lester Hale, highway maintenance specialist, 
Veneta. 

Brent Heyne, engineering specialist 3, Corvallis. 

Douglas Hilkey, highway maintenance worker, 
Medford. 

Sherry Kalthoff, public service representative 4, 
Farewell Bend. 

Cheryl Kau, office specialist 2, Salem. 

Scott Lough, fiscal coordinator 2, Salem. 

James Riffe, parts supply specialist 2, Salem. 


Troy Costales, principal executive/manager E, 
Salem. 

John Doan, project coordinator, Salem. 

Lucy Garcia, office specialist 2, Salem. 

Theresa Heyn, administrative specialist 1, Salem. 

Suzanne Kailey, management analyst 2, Salem. 

Kelvin Kohanes, highway maintenance assistant 
supervisor, Manning. 

Naomi Levy, motor vehicle representative 1, 
Portland. 

Galen McGill, principal executive/manager E, 
Salem. 

Peggy Mendenhall, data entry operator, Salem. 

William Morgan Jr., motor carrier enforcement 
officer 2, Umatilla. 

Wendy Moss, motor vehicle representative 3, 
Coos Bay. 

Patricia Pentecost, administrative specialist 1, 
Salem. 

Esther Reynoso, office specialist 2, Salem. 

Donald Robinson, scientific instrument 
technician 1, Salem. 


Sam Roth, highway maintnenance specialist, Shady 


James Swartzlander, motor carrier enforcement 
officer 2, Coos Bay. 

Cheryl Temple, motor vehicle representative 2, 
Portland. 


Julie Evey 


David Canfield 


Darrel Plank 


Traffic cameras draw crowd to 


ODOT website 


DOT?’s traffic cameras are a hit with the 
public. 

Since the Santiam Pass and Bend cameras 
became the first live traffic pictures to be 
posted on the department's internet site last 
fall, the number of visitors hitting ODOT 
web pages has more than quadrupled. 

Before the Santiam Pass and Bend still 
images went online Oct. 20, the ODOT 
home page was getting 200-300 hits a day, 
and a few dozen web browsers visited the 
regional pages. After Bend Area Maintenance 
Manager David Neys posted his Region 4 
cameras page, the number of visitors to the 
ODOT home page doubled to 500-600 a day, 
and Neys’ camera page quickly climbed to 
3,000 a day. 

The Region 4 camera page continues to 
attract an average of 3,000 hits a day, with 
peaks as high as 6,000 to 8,000. 

Then when the Portland-area cameras 
went online in late November, the ODOT 
home page’s daily visitor count again 
doubled to more than 1,000 a day, with an 
equal number clicking to the ODOT traffic 


camera index page. 

The actual number of web browsers 
viewing the Portland-area cameras is prob- 
ably much higher because many people 
access the images via KGW-TV’s website. 
KGW’ server provides the ODOT camera 
images on the internet. 

More cameras are on the way at key spots 
such as the Siskiyou Summit, Meacham and 
Lincoln City. Also, weather and other data 
will be included to provide more detailed 
information about travel conditions. Neys 
has begun to include weather data on a test 
basis via the Santiam Pass image. 

The goal is combine the images with 
ODOT’s other data into a unified travel 
information resource that can be published 
not only on the internet, but also through 
kiosks, telephone retrieval and perhaps even 
in vehicle navigational systems. Travelers will 
be able to not only learn, for example, that a 
road is closed but also alternative routes and 
modes available. (Written by David House, 
ODOT’s website editor, 

503/986-3430.) W 


Drill crew looks beyond region boundaries 


N iches are big business. There 
are niche companies that 
specialize in unique services, and 
niche products like left-handed can 
openers. Niches have even found 
their way into ODOT. 

When it comes to highways, it’s 
what’s underground that counts. 
ODOT'’s region geologists rely on 
their drilling crews to gather 
information about the state’s 
geological underpinnings. The 
work is demanding, and in many 
areas, highly specialized. It also 
fluctuates from region to region. 
While each region has its own drill 
crew, with regions 3 and 5 sharing a 
crew, there always seems to be a 
need for extra help. 

When Ed Duffy took over as 
Region 4’s exploration specialist a 
year ago, he was willing to step into 
that niche. While drilling operations for Region 4 
took up most of his time, there were periods 
when Duffy and his assistant, Jim Hammack, 
worked for the survey crew or the construction 
office instead of operating their drill. 

“The region geologists recognized a need for a 
crew that could be flexible enough to work 
statewide if necessary,’ explained Sue D’Agnese, 
Region 3 geologist. “Ed saw the advantages of 
keeping his drill ‘turning to the right; and was 
eager to do the work we needed. It’s more cost 
effective to have Ed take a job in Burns if our 
driller, Bob Johnson, is working in Medford. It 
makes good business sense to utilize our resources 


Gould.) 


_ TranScript is the monthly newletter of the 
Oregon Department of Transportation. 
TranScript’s mission is to share ODOT news 
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Ed Duffy (left) and Jim Hammack (right) have filled a niche in 
drilling operations. Although assigned to Region 4, their central 
location makes it easy for them to travel statewide to perform quick 
drilling jobs in other regions. (Photo provided by Region 4’s Laurie 


effectively and Ed has made that easy.” 

“I wanted to show region geologists that we 
could be cheaper and better than private contrac- 
tors,” Duffy said. “All the drillers have a lot of 
territory to cover and when they were busy in one 
part of their region, the geologists called in 
private contractors for those quick jobs that 
couldn’t wait. Because we are centrally located in 
Bend, we can handle those jobs instead.” 

In order to accomplish work outside region 
boundaries, Duffy has to be prepared. He relies 
on e-mail and cell phones to communicate 
quickly with his customers and to work out tight 
schedules with little room for down time. He 
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outfitted his rig for quick jobs so that he could 
respond immediately and have the back-up 
equipment for minor repairs. 

“We’re set up to run light, bang out the jobs 
and go onto the next one,” Duffy said. “We 
couldn't do that without all our scheduling 
worked out in advance and good communica- 
tions between the other Geo crews.” 

Duffy and Hammack have worked from Echo 
to Portland, from Burns to Roseburg. “We like to 
drill, it’s what makes the job‘fun. And, if it’s not 
fun, what’s the point.” 

Duffy’s positive attitude and willingness to go 
beyond the call of duty earned him a 1997 
Excellence Award. (Written by Laurie Gould, 
Region 4 public information representative, 
541/388-6224.) W 


Jan. 31 marks Excellence 
Award deadline — : 


Do you know co- -workers who oe ma 
outstanding contributions to ODOT during 
the past year? If so, nominate them for an ae 
Excellence Award. _ 
Nominations must be turned into foal oy 
recognition committees by Jan. 31. Winners - 2S 
will be announced in early spring. Lo 
Nomination forms are available from the S 
Excellence Award packets hanging onmost | 
bulletin boards, or from members of region 
_and branch recognition committees. Call your 
local recognition committee members wit 
questions, or for help ee the nomina- _ 
tion forms. V e 
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